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Management Diagnostics offers you professional Support during Selection,
Evaluation, and Development of Employees

B With our management diagnostics measures we help you create the perfect fit between people and organization

and have the “right employee in the right place at the right time”.

B During the process we design a multitude of tailor-made measures geared to cater to your requirements and

specific needs:

B Assessment center and management

audits to select new employees

B Fresh brains and fresh ideas for
your company

“Fresh Heads”

B Analysis of the potential of existing

employees and selection process for
internal candidates

Identification of high potentials and
management executive trainees
within the company

Development center for purposes of
stocktaking and strength-
weakness analysis of existing
employees

Deduction of targeted individual
development action for your
employees

www.change-factory.de
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Management Diagnostics offer multiple Benefits.

Through management diagnostics ...

.. you recognize potential and development opportunity in due time.

.. you win employees that perfectly fit your corporate culture and brand.

.. you create transparency on lacking skills and further development needs of your employees.
.. it becomes easier for you to have the "right employee in the right place at the right time*®.

.. you create the perfect fit between employees and organization.
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Lower cost

Greater employee : .
seiisEean Higher productivity

Through management diagnostics Employees who are used in Only if an employee's skills live up
you will better manage to allocate accordance with their skills feel to the requirements of the role will
employees to targeted further less frequently under or the employee be able to work
development measures rather overcharged and are thus more productively: high performance
than offer random “training of satisfied with their work and more is enabled.

some kind”. This saves motivated in their job.

unnecessary cost.
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