Methodology and Approach to comprehensive SHACTORY

Leadership Development

“The road to a qualified leader is like an expedition to the Himalayas”

m The climb is a personal challenge that takes
you to your personal limit of performance.

m You have to show perseverance and
endurance.

m You need certain qualifications and a range of
different tools to make it to the top.

m There will always be sections that make you
want to give up.

m After some climbs you reach a camp to
accustom to the climate, to replenish reserves
and provide yourself with new resources.

m Usually the climb can only be managed with
the help of a team. Still, one has to give
directions and sometimes only one makes it to
the top.
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This Leadership Expedition comes in several Stages

Basic Concept of Junior Leadership Program

"High Altitude Camp" Practice Transfer

B Progress reports on implementation work

B Discussion of "Change“ case study

B Colleague-like supervision of practical cases

"Base Camp" Practice Transfer

B Progress reports on implementation as
leadership gateway

B Additional tips & tricks

B Colleague-like supervision of practical

Post Work / Leadership Gateway: 1 day

Web-based
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