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In Change Management we act just like the Guys with the Broom in
Curling
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Change Management plays a prominent Role in each successful

Change Project

Successful
Program

Module 1:
Leadership

Alignment

Target: commitment of
top executives

® Involvement in
planning process
leading to change

B Coordination of
approach during
implementation of
change

B Forging a far-reaching
leadership coalition

Module 2:

Communication

Target: attention for
and understanding of
change

B Across projects
M Subject to situation
B Target group oriented

M Open, up to date, and
transparent

Sustainable Change
Management

)

Efficient
Program

Organization

Module 3:
Qualification

Target: requirement-
based and timely
gualification of people
concerned

B Joint training for new
roles, behavioral
requirements, new
processes and
systems, if applicable

B Reflection on new
roles

° Right Expert Content

Module 4:

Mobilisation

Target: alignment of
project parties

B Joint presentation of
and commitment to
the overall program

B Optimal cooperation

B Reliable observation
of joint decisions

Target: attitude and
behavior of people
concerned

B Involvement of people
concerned

B Adjusting behavior to
changed roles,
processes, tasks, and
systems

B Achieving
commitment to
change
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Measuring Success with the Change Monitor

Target/Benefit:

B Review efficiency of change interventions.
B Grasping the “mood” in the different areas and the project team.

B Target-oriented coordination of change management
interventions with executives and improved
adjustment to the specific situation.

B The view of staff members concerned is taken seriously.

Factors of Success:

B Measuring hard and soft factors of change.

B Perspectives of different groups are taken into consideration
B Results are fed back to everyone involved.

B The view of employees is used to adjust procedures and reasons are provided why action is not
taken subject to results.
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As Change Management Designers we have a clear Road Map to
Change Management

B Clarify scope and
starting position:

— Reason
Initiating party

People
concerned

Restrictions

— Targets
— Approach

B Define task with
initiating party
and win sponsors

B Support building
of project
organization and
kick off

Project exploration/

B Analyze each
target and
stakeholder

group:

— Existing
information

— Change
requirements

— Barriers and
drivers of
change

B Draft a first CM
master plan

H Align (top)
management to
change and their
role in it

‘ Analysis of

situation
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B Define target
vision after
change

M Draft
interventions for
target groups and
define CM master
plan

W If applicable:
detailed local
rollout plans

B Define
qualification
requirements and
determine
gualification
catalogue

M Align other
executives and
decision makers

>
>

‘ Change

concept

® Inform
stakeholders and
target groups on
most important
points: necessity
of change: what
will change? /
What will not
change?

B Communicate
vision of the
future to provide
orientation

B Make change
agents fit

B Strengthen
closing of ranks
within program
organization
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Mobilisation
& orientation
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M Introduce new
tools/processes

B Handle
resistance

B Complete all CM
interventions
(Com./qualif.)

B Coach project
parties

B Change mindset
and action

B Implement
feedback
channels

plement

B Evaluate
feedback and
monitor change

B Exchange
lessons learned /
best practices

B Reward those
willing to change

B Celebrate
success

B Anchor
sustainable
efficiency of
change

‘ Evaluation &

stabilization
ation




