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- 4 managing directors as partners
- ,Here the boss rolls up his sleeves"
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- Approx. 25 permanent and freelance

employees

Diverse educational backgrounds (
Economics, Psychology, Engineering
etc.)

Many years of experience in
consultation, manufacturing, and
services industry

Unique combination of expertise in
»hard“ economic topics and ,soft"
psychological skills
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change FACTORY GmbH

,<drive & passion for your company”

TRAINING CONSULTING MODERATION
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What we are experts in:

Change accompaniment

Mobilisation,
leadership alignment,
qualifying, monitoring

Development of managerial
personnel

From 1 day seminars to
integrated programmes over
several weeks

Strategic learning worlds
State-of-the-art didactics with
exciting staging of complex
topics important for companies
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We cover all value creation levels.

Management diagnostics

Finding the right employee for
change projects fitting the brand
as well

What makes us stand out?:

COACHING
Idea
=
Concept 'S DAX
ept 2 Servige industry | M-DAX
Desigh ¢ SME
(@]
= Commerce
Non Profit
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From Munich
into the world
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Dealing with the

Simple but effective solutions

Solving the immediate problem but never losing sight of the ,whole picture*.
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B Fresh ideas and methods of approach
B Rapid realization

]

Down- to- earth and pragmatic

B . poard of director as
well as with the

technician
[ ] o
N In the role of
orchestrator"
[ ' \. or ,service provider"
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www.change-factory.de
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