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Programme weltweit erfolgreich machen:
Rollout Konzepte
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Tools to support the local roll-out

The LC Workshop Briefcase
Tool kit to prepare, conduct and follow-up the workshops in your Local
company:

The Marketing material Briefcase
Sample material to distribute to KS@MED users or to display in office
and meeting spaces at your local company:

KS@MED Posters
KS@MED Flyers
KS@MED Jogger
KS@MED Postcards
KS@MED Caps
KS@MED Shirts

Instructions for each step of the workshop set-up
Detailed trainer schedule for the workshop
CD-Rom containing all documents (transparencies, trainer schedule,
checklists, invitation form, action plan form) for the LC workshops and
all slides of the boot camp

Scorecard - Implementation Quality Month:
November

Country/Organisation BTP Su pport Aware ness
Train ed
Users

Active
Penetration

Ranking
Inform al

Con tributo r
Form al

Co ntributor
Project
Quality

Country
size STAR STATUS

No Country 0 0% 0% 0 Low Low Ac tion Required
Argent ina 0 0% 0% 12 Low Low Ac tion Required
Aus tralia 0 123% 30% 8 Medium Medium OK
Aus tria 0 0% 0% 6 Low High OK
Belgium 0 66% 18% 5 Medium Medium OK
Brazil 0 0% 0% 4 Medium High Good
Canada 0 0% 0% 25 Low Low Ac tion Required
China 0 0% 0% 14 Low Low Ac tion Required
Colombia 0 0% 0% 18 Low Low Ac tion Required
Denmark 0 0% 0% 19 Low Low Ac tion Required
Egy pt 0 33% 11% 12 Low Medium OK
Finland 0 74% 12% 4 Low High OK
Franc e 0 0% 0% 17 Low Low Ac tion Required
Germany 0 0% 0% 2 High High Good
Greece 0 0% 0% 16 Low Low Ac tion Required
Hungary 0 142% 60% 3 Low Medium OK
India (total) 0 0% 0% 12 Medium Low Ac tion Required
India, Carrier 0 0% 0% 0 Low Low Ac tion Required
India, Enterprise 0 0% 0% 0 Low Low Ac tion Required
Indonesia 0 0% 0% 16 Low Low Ac tion Required
Ireland 0 0% 0% 0 Low Low Ac tion Required
Italy 0 113% 17% 4 Medium Medium OK
Malaysia 0 60% 28% 2 High High Good
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Roadmap for the local roll-out (1)
November

2001

KS@MED
Boot Camp

Announcement
to employees

Oktober
2001

Invitation of
participants

Series of
LC workshops

Dezember
2001>20

objects
captured

Scheduling
workshop

series

Coach
Knowledge input

and traffic
generation

Definition of
target groups

Start
marketing
campaign

Organize
workshop

Work-
shop

participants
identified

Meeting with
MED Head

2001

Customize
KS@MED
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Possible output of a KS@MED
search keywor d
Possible output of a K S@MED
sear ch keyword

Strategien schnell erfolgreich umsetzen
Komplexe Konzepte weltweit implementieren
Herz und Verstand der Mitarbeiter erreichen
Überblick über den Roll-Out bewahren

Der internationale Telekommunikationshersteller will eine innovative
Wissensmanagementplatform in kurzer Zeit in 60 Ländern
bei10.000 Mitarbeitern aus dem Bereich Finanzierung und
Marketing einführen.

Kundenanforderung

Beschreibung

Praxiserprobte Methoden und Werkzeuge zum weltweiten
Ausrollen von Projekten, neuen Systemen etc.
Kombination aus Mobilisierungs-, Kommunikations- und
Trainingsmaßnahmen
Vielfältige Methoden zur Steuerung und zum Monitoring des
Rollouts
Werkzeugkasten mit Methoden/Medien für Multiplikatoren
Incentivierungskonzepte für die Betroffenen

Ziel/Nutzen

Uli Gerndt
Dr. Stefan Fries

cF-Experten


